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Social Care Services Board SURREY

16 March 2017 COUNTY COUNCIL
Surrey Children’s Services Monthly Performance
Compendium

Purpose of report:

To provide a summary of the performance information used to monitor work and progress in
Children’s Services, including work with partners.

Introduction:

1. The Performance Compendium was published for the meeting of the Improvement
Board on 23 February 2017. It details the main areas of success that have been
identified within Children’s Services, while also noting key development areas and
actions required to resolve these.

Overview of the Surrey Children’s Services Performance Compendium

2. The compendium details statistics relating to performance in the service, including
Multi-Agency Safeguarding Hub performance, Contact, Referral and Assessment and
Referral, Child Protection, Looked After Children and Child Sexual Exploitation risk
statistics.

3. The Performance Compendium highlights several areas of focus within the service:
3.1 What is working well within the service
3.2 What is the service concerned about; and
3.3 What needs to happen to improve the service offer.

4. It also provides a short summary of actions undertaken during January in response to
the data gathered and areas of focus for the service.

Recommendations:

5.  That the Board notes the Performance Compendium and provides comment as
required.

6. That the Performance and Finance Sub Group of the Board continue to receive
updates relating to performance of Children’s Services for the foreseeable future.

Report contact: Sam Bushby, Assistant Director Children's Services

Contact details: sam.bushby@surreycc.gov.uk
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Sources/background papers:
Annex A - Surrey Children’s Services Improvement Board - Monthly Performance
Compendium
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